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Introduction
Free2Link is a 2-years project co-funded by the European Union’s Rights, Equality and Citizenship 
Programme (2014-2020) for fighting e-trafficking of women and girls. Progetto Tenda (Italy), DRC 
Greece, LABC (Italy), CWEP (Poland) and Nesta Italia (Italy) - a team of European organizations 
expert in human rights, trafficking and Information Technology, are implementing the project.
The project aims at connecting organizations working in asylum systems, integration programs and
support to victims of trafficking across Italy, Greece and Poland to increase the ability of their frontline 
staff, as well as public and private networks, in the early identification of victims of e-trafficking. 
Despite being on the rise as one of the main methods to lure and force women and girls into 
trafficking in Europe, e-trafficking remains poorly understood and therefore poorly addressed in the 
receiving countries. It is paramount, in the rationale of the action, not only to link frontline staff, private 
and public bodies already operating in support of victims of trafficking but to provide them with 
updated knowledge of its new manifestations and innovative tools to contrast it, to promote dialogue, 
support and policy-making.
Free2Link (F2L) brings together civil society organizations and local authorities of diverse sizes and 
expertise from three European contexts to increase the ability of their respective frontline staff, as 
well as of their public and private networks, to early identify victims of e-trafficking, and connect them 
to relevant support. 
The project aims to produce social change in the beneficiaries and in the related organizations. To 
allow the achievement of the results, the project is equipped with a system of monitoring and 
evaluation process.

Methodology
Monitoring and evaluation are valuable sources of information that can form the basis for decision- 
making and learning at the programme or project level. They constitute part of the institutional 
memory on programmes and projects that can be easily retrieved and used by managers and 
development partners. This is especially true when the basic information on relevance, per-formance 
and success is extracted from outcome and output results to facilitate the retrieval of information and 
contribute to trends analysis in social change. 

The following monitoring report makes use of the operational steps of the Theory of change and the 
evaluation of the outcomes is carried out by interpreting the analysis that is made by baseline data, 
which demonstrate the achievement or not of the outcome indicators, to shape the assessment tool 
Outcome Mapping. Outcome Mapping considers that development is essentially about people 
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Design and methodology
Analysis of purpose and objectives
Analysis of context and audience
Planning
Analysis of beneficiaries participation
Analysis of stakeholders participation
Design the baseline, mid- term and end- line
Definition of data collection methods and tools
Detection data timeline

relating to each other and their environment, so it focuses on people and organizations. It shifts away 
from assessing the output of the project to concentrate on changes in behaviors, attitudes, 
relationships in beneficiaries and organizations with whom the project works directly.

The monitoring analysis to evaluate the outcomes starts from collecting baselines data. They are 
collected at the outset of the project to establish the pre-project conditions against which future 
changes amongst our target population can be measured.

The process of monitoring through baselines data use the following steps: 

The baselines data support the monitoring for the achievement of the expected outcome indicators. In 
the current project three moments of data collection have been planned in order to validate the trend 
of the indicators. The data collection moments make use of tools and verification sources that aim to 
obtain high reliability of information such as: focus groups, questionnaires, surveys and interviews.
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Section 1
Research

MONITORING RESULTS OF TRAINING NEEDS 
OF RELEVANT PROFESSIONALS FOR 
CAPACITY BUILDING IN ITALY AND GREECE

7



Project phase and monitoring plan focus  

 WP2: Build updated, multifaceted and accessible knowledge on e-trafficking

SO1: Prevent and respond to online violence against women through a research that shares 
information, data and knowledge about the e-trafficking phenomenon based on consultations with 
150 specialized professionals. Research helps define and demonstrate features of e-trafficking in EU 
contexts but also to analyse the main gaps in the professionals’ knowledge of the topic and how to fill 
them.

IND: At least 80% of relevant professionals working against women trafficking who provide answers 
for the research, are aware and recognize e-trafficking at European level.

F�L - Project logframe programme

Monitored Project Outcome 

O1: Relevant professionals working against human trafficking are aware and recognize e-traffickin
 
Phase: Research phase

Activity 2.1 - Research and report publication on e- trafficking.

Project Monitoring Plan Focus  
1

MP - O1: Increased the interest of relevant professionals to acquire awarness on human trafficking 
and e-trafficking phenomenon

MP - IND1. 1: At least 80% of n. 150 relevant professionals participated to the survey

METRIC(MP-M): n. survey responses given by relevant professionals  
[Target: At least 80% of n. 150 relevant professionals participated to the survey]

MP - IND1,2: At least 70% of n. 150 relevant professionals require to update their knowledge and 
receive training on human trafficking and e-trafficking

METRIC(MP-M): n. of positive responses to the question n.31 "Would you find it helpful to receive 
additional training on human trafficking and/or e-trafficking and how to identify, manage and prevent 
relevant  

[Target: At least 70% of n. 150 relevant professionals require to update their knowledge on human 
trafficking and e-trafficking]

2

 1 To view the entire Monitoring Plan, please refer to Annex 1 of the present report.
 2 MP = Abbreviation for Monitoring Plan.
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TARGET: RELEVANT PROFESSIONALS

Indicators Metrics Tools Target Baseline 

    
01/11/20 

20 22/02/2021

At least 80% of n. 150 
relevant professionals 

participated to the 
survey

n. survey 
responses 
given by 
relevant 

professiona 
ls 

n. 1 
survey 
mainly 

dissemina 
ted to IT, 

GR 
profession 

als 

At least 80% 
of n. 150 
relevant 

professional 
s 

participated 
to the survey

0 
relevant 
professio 

nal

229 relevant professionals 
(Italy, Greece) participated to 

the survey

At least 70% of n. 150 
relevant professionals 

require to update 
their knowledge and 

receive training on 
human trafficking and 

e-trafficking

n. of 
positive 

responsens 
to the 

question 
n.31 

"Would you 
find it 

helpful to 
receive 

additional 
training on 

human 
trafficking 

and/or 
etrafficking 
and how to 

identify, 
manage 

and 
prevent 
relevant 

incidents?" 

Exit data 
from the 
survey 

At least 70% 
of n. 150 
relevant 

professional 
s require to 
update their 
knowledge 
on human 
trafficking 

and e- 
trafficking

0 
relevant 
professio 

nal

226 relevant professionals 
(Italy, Greece) who 

participated to survey 
required to update their 

knowledge on THB and E- 
Trafficking 

Detailed Monitoring Plan - Baseline Results 
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Summary on Research Phase

The survey registered a high level of participation from relevant professionals in Italy and Greece.
Moreover, almost the entirety of the participants (98%) showed interest to deepen their level of
knowledge and awareness of the e-trafficking phenomenon were detected. 

For further details on the survey and the training needs of the professionals gathered, please refer to
the report Free2Link Report. A survey data analysis to address training needs on e-trafficking. 

10
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Section 2
Workshop

MONITORING RESULTS OF TRAINING OF 
RELEVANT PROFESSIONALS FOR CAPACITY 
BUILDING IN ITALY AND GREECE 

11



Project phase and monitoring plan focus  

 WP2: Build updated, multifaceted and accessible knowledge on e-trafficking

SO2: Foster multidisciplinary cooperation and strengthen capacity building for 60 relevant 
professionals through the co-creation and test of an online, multi-language, multi-user platform to 
fight women e-trafficking.

IND: At least 70% of relevant professionals involved in the workshops increase their capacity to work 
together and to address issues related to gender-based violence by testing and using a platform built 
to share knowledge and methods on how to contrast e-trafficking.

F�L - Project logframe programme

Monitored Project Outcome 

O2: It is increased the capacity of relevant professionals to work together, to address the issues 
related to gender-based violence, specifically sexual exploitation and sexual slavery, and it is 
strengthened their knowledge and their multi-agency co-operation to tackle e- trafficking.

Phase: Platform development and capacity building training

Activity 2.4 - Training of professionals for capacity building in each country

Project Monitoring Plan Focus  3

n. of participants in workshops [Target: at least 80% of n. 60 relevant professionals attended
workshops]
degree of knowledge and methods on how to early identify human and e-trafficking
among professionals [Target: at least 70% of relevant professionals involved have understood
how to apply methods presented during the workshops.
degree of competences acquired [Target: at least 50% of relevant professionals felt improved
in their competences and attitudes ]

MP - O2: Increased the skills of relevant professionals working against human trafficking on e-
trafficking phenomenon 

MP - IND 2.1: At least 70% of n. 60 relevant professionals involved in the workshops increase their
capacity to address issues related to early identify human trafficking and early identify e-
trafficking potential/victims.

METRICS (MP-M):  
1.

2.

3.

4

 3 To view the entire Monitoring Plan, please refer to Annex 1 of the present report.
 4 MP = Abbreviation for Monitoring Plan.
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2.1 - Attendees 

13



TARGET : WORKSHOP ATTENDEES

Indicators Metrics Tools TARGET - T0 TARGET - T1

General 
information

Name, Surname, 
Email address, age, 

gender, current 
occupation, 

organisation, seniority

   

Knowledge
Degree of knowledge 

about contents

Questionnaires of 
trainers (pre and 
post training) on 
specific contents 
taught in each 

module.

At least 70% 
answer 40% of 

questions 
correctly 

At least 70% 
answer 70% of 

questions 
correctly 

Ability Degree of application 
of knowledge

Pre post 
questionnaires, 
key issues to

evaluate pre and 
post training 
knowledge - 

outcome 
oriented

 

At least 70% 
responds 1/2

At least 70% 
responds 4/5

Motivation

Degree of personal 
motivation to engage 
in context using new 

knowledge

At least 70% 
responds 4

At least 70% 
responds 5

Competences Degree of personal 
feasibility

At least 70% 
responds 4

At least 70% 
responds 5

Adherence to the 
working 

environment

Degree of 
organizational 
feasibility of 
transferring 

knowledge to your 
colleagues

At least 70% 
responds 3

At least 70% 
responds 5

Degree of feasibility 
of applying learned 

methods in their work 
contexts

At least 70% 
responds 1/2

At least 70% 
responds 3/4

Degree of utility in 
applying the 

operational tools on 
e-trafficking in work 

context

At least 70% 
responds 2/3

At least 70% 
responds 4/5

Detailed Monitoring Plan 

 5 The same questionnaires with multiple choice answers on specific content covered during the workshop were submitted before(T0) and after (T1) 
each individual module/meeting.
 6 Questionnaires were submitted at the beginning (T0) and at the end (T1) of the entire workshop to detect the level of change generated by the 
workshop on the participants' attitudes. The questionnaires measured responses using the 5-point Likert scale instrument - 1= not at all /5= very much. 
To consult the questionnaires, please refer to annexes 2.1 and 2.2 of the present report. 

5
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ITALY - PROGETTO TENDA

Structure: 6-day training online divided into 3 topic modules. 
Type of path: each participant could enroll in one or more lessons of interest. 
When: along Novembre 2021
Language: Italian 
Trainers: n. 5 trainers

Expected target 
(based on Monitoring Project Plan) Workshop participation results

At least 80% of the n. 60 relevant 
professionals are expected to attend 
workshops 
                          
Total n.   60 [expected]   -  48 [at least 
80%]
Greece n. 20 [expected]   -  17 [at least 
80%]

Italy n.  40 [expected participants] 

Total number of participants in Italy: 
78

Average n. of participants per 
lesson: 30, 5

Data Analysis 

Workshop participation  

8

Degree of relevant professionals’ engagement

Degree of participation of relevant professionals responding to the survey 
launched in the research phase: 
25.6 % - 35 professionals (out of 137 tot participants to survey from Italy)

Degree of participation to questionnaires about contents/knowledge learnt:
66,67% (total average) - 52 professionals (on average)

7 Participation data refer to professionals involved in Phase 1 - Research and published in the Free2Link Report. A survey data analysis to address 
training needs on e-trafficking.
8 137 professionals from Italy participated in the questionnaire released in Phase 1 - Research out of a total number of survey participants of 229. 
Please refer to Free2Link Report. A survey data analysis to address training needs on e-trafficking.
9 It refers to participants who completed at least the T0 questionnaire. The percentage is calculated from the total number of workshop participants (78). 
For further details on the level of knowledge of the professionals who took part in both the T0 and T1 survey phases, please refer to paragraph c of this 
section.

7

9

A

9
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Degree of participation to questionnaires to measure the impact of training on 
participants’ attitude:
71,79% - 56 professionals 

Level of Satisfaction

81,5%  declared to be satisfied/very satisfied - 64 professionals 

 10 It refers to participants who completed at least the T0 questionnaire.The percentage is calculated from the total number of workshop participants. 
(78). For further details on the degree of change of the professionals who took part in both the T0 and T1 survey phases, please refer to paragraph d of 
this section.
 11 The percentage is calculated from the total number of workshop participants (78).
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GREECE - DRC

Structure: n. 2 editions of the same workshop, Each of them consisted of 3-Day training 
on 3 topic modules. Same contents, different languages.
Type of path: Enrollment to all the 3 days training workshop.   
When: 
1. Novembre 2021
2.April/May 2022
Language: Greek, English 
Trainers: n. 3 trainers (the same for 2 editions)

Expected target 
(based on Monitoring Project Plan) Workshop participation results

At least 80% of the n. 60 relevant 
professionals are expected to attend 
workshops 
                          
Total n.   60 [expected]   -  48 [at least 
80%]
Italy n.   40 [expected]   -  31 [at least 
80%]

Greece n. 20 [expected participants] 

November 2021: 
Total number of participants in 
Greece: 46

Average n. of participants per 
lesson: 23

April/May 2022: 
Total number of participants in 
Greece: 78

Degree of relevant professionals’ engagement

Degree of participation of professionals responding to the survey launched in
the research phase: 

November 2021: 20,00% -15 professionals (out of 75 tot participants to survey from
Greece)

April/May 2022: 16,00% -12 professionals (out of 75 tot participants to survey from
Greece)

                     Tot. 36,00% - 27 professionals (out of 75 tot participants to survey from
Greece)

12 Average number of participants per lesson not recorded.
13 Participation data refer to professionals involved in Phase 1 - Research and published in the Free2Link Report. A survey data analysis to address 
training needs on e-trafficking.
14  75 professionals from Greece participated in the questionnaire released in Phase 1 - Research out of a total number of survey participants of 229. 
Please refer to Free2Link Report. A survey data analysis to address training needs on e-trafficking.
15.  Ibid.
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Degree of participation to questionnaires about contents/knowledge learnt:
November 2021: 84,78% - 39 professionals 

Degree of participation to questionnaires to measure the impact of training on
participants’ attitude:

November 2021:  71,74% - 33 professionals 
April/May 2022:  50,00 % - 39 professionals

Degree of satisfaction

November 2021: 86% declared to be satisfied/very satisfied
April/May 2022: 89% declared to be satisfied/very satisfied

Summary of the level of participation and satisfaction 

Higher participation was recorded in both countries: a total number of 124 professionals attended 
the overall training courses (increase of 106% of total number of expected professionals) in 
November 2021. A second round of workshops was also organised in Greece in the period of 
April/May 2022, during which there was a significant participation (n. 78 attendees).  

Relevant engagement to the monitoring activity: on average 73% of participants to each 
module/training course took part in the surveys. (overall average engaged attendees rate)

High degrees of satisfaction were detected in both countries: almost 85.5% (overall average 
satisfaction rate)

16 Level of knowledge of participants not surveyed in the second edition of April/May 2022.
17 It refers to participants who completed at least the T0 questionnaire. The percentage is calculated from the total number of workshop participants 
(46). For further details on the level of knowledge of the professionals who took part in both the T0 and T1 survey phases, please refer to paragraph c of 
this section. 
18 Data refers to participants who completed at least the T0 questionnaires. The percentage is calculated from the total number of workshop 
participants (46 and 78). For further details on the degree of change of the professionals who took part in both the T0 and T1 survey phases, please 
refer to paragraph d of this section.
19 The percentages are calculated from the total number of workshop participants (46 and 78).
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General information 

Main job location: Italy

ITALY 

Engaged participants’ profileB

Gender Age

Work experience

Current Occupation 

19



Type of organization

Work experience with vulnerable population

Summary of the level of participation and satisfaction 

All of the attendees that took part in monitoring activity, work in Italy. Most of them are feminine 
gender, aged between 25-44, and are employed in a Civil Society Organisation (80%). 

Around 73% are social frontline professionals

50% have more than 5 years work experience with vulnerable people

20



Gender
November 2021

Age
November 2021

General information 

Main job location: Greece

GREECE

April/May 2022

April/May 2022

Work experience

Current Occupation
November 2021

21



April/May 2022

Type of organization
November 2021

22



April/May 2022

Work experience with vulnerable population
November 2021

23



April/May 2022

Summary of the level of participation and satisfaction 

Almost all of the attendees that took part in monitoring activity work in Greece. Most of them are 
feminine gender, aged between 25-34. 

In the first edition of workshop, slightly more than 50% were employed in local NGOs,  whereas  
in the second edition there is an equal distribution between professionals involved in NGOS and 
in INGOs (35%) 

In both editions between 32% and 37% of attendees are social frontline professionals.  

In both editions attendees have long professional experience with vulnerable people (more than 3 
years work experience: ED1 - 55%, ED2 - 78%)
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Knowledge: development of participants’ specific contents 
and definitions related to gender-based violenceC

Expected Target - Monitoring plan

At least 70% of relevant professionals involved have understood how to apply methods presented
during the workshops

Expected Target - Workshop Attendees 

Indicators Metrics Tools TARGET - T0 TARGET - T1

Knowledge
Degree of 

knowledge about 
contents

Questionnaires of 
trainers (pre and 
post training) on 
specific contents 
taught in each 

module

At least 70% 
answer 40% of 

questions 
correctly 

At least 70% 
answer 70% of 

questions 
correctly 

Monitoring Plan Indicator 

Detailed Monitoring Plan 

Degree of answers correctness of survey questionnaires given by 
participants at T0 (pre training) and T1 (post training)

ITALY 

n. 37 - relevant professionals that participated to both questionnaires at T0 and T1

20

20 Modality of survey delivery: 3 different pre and post questionnaires focused on the contents of each module. The T0 and T1 results are calculated 
separately for each module.
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Module 1

T0 T1

Module 2

Module 3

Decrease of participants that responded to 40% 
of correct questions (M1 37%, M2 15%, M3 0%).
M1 and M2 around 45%-47% responded to 60% 
of the questions correctly. Higher rate of correct 
answer in M3 (around 77% responded to 70% of 
the survey questions correctly). 

In M1, about 90% responded to 60% of the 
survey questions correctly. From 75% to 100% 
responded to more than 70% of the survey 
questions in M 2 and 3. In M3, about 71% 
responded to 100% of the survey questions 
correctly.
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GREECE

November 2021

n. 39 - relevant professionals that participated to both questionnaires at T0 and T1

21

21 Modality of survey delivery: the same pre and post questionnaire on the contents of 3 modules for each 3-day training. The T0 and T1 results are 
calculated merging participants’ responses of 2 training courses.

T0 T1

All participants responded to more than 40% 
(8/20 questions) of the survey questions correctly.
62,5% of participants responded more than 70% 
(14/20 questions) of the survey questions 
correctly.

About 80% of participants responded more 
than 70% (14/20 questions) of the survey 
questions correctly.

Average correct response rates per main workshop modules/ topics

Legal framework and definitions on Trafficking

A criminological overview on the digitalization of human trafficking

Operational tools for prevention of the digitalization of human trafficking and psychosocial 
aspects in the process of early identification of potential victims 

The 3 main topics of workshops focused by the analysis are:

ITALY 

Average correct response rates 

On peculiar workshop contents given by the participants at t0 (before the training) and t1 (at the end 
of the training) per topics.
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GREECE 

Overall average correct response rates

On peculiar workshop contents given by the participants at T0 (before the training) and T1 (at the 
end of the training).

Average correct response rates 

On peculiar workshop contents given by the participants at t0 (before the training) and t1 (at the end 
of the training) per topics.

November 2021
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Overall average correct response rates

Summary on the knowledge development

General knowledge improvement from T0 to T1 throughout modules.

ITALY: substantial improvement of knowledge from T0 to T1 on the criminal overview on e- 
trafficking (+33% of correct answers), high knowledge degree on operational tools since t0. 

GREECE: high knowledge degree on legal framework and definition of THB since t0, continuity of 
knowledge degree on operational tools (most of participants already have a good level of 
preparation/already share that type of approach). 
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Change: impact on participants’ attitudes and 
competencesD

Expected Target - Monitoring plan

At least 50% of relevant professionals felt improved in their competences and attitudes

Expected TARGET : WORKSHOP ATTENDEES

Indicators Metrics Tools TARGET - T0 TARGET - T1

Ability
Degree of application of 

knowledge (Likert Scale 1. Little - 
5. Extremely)

Pre post 
questionnaires, 
key issues to 
evaluate pre 

and post 
training 

knowledge - 
outcome 
oriented

At least 70% 
responds 2/3

At least 70% 
responds 4/5

Motivation

Degree of personal motivation to 
engage in context using new 

knowledge  (Likert Scale 1. Little 
- 5. Extremely)

At least 70% 
responds 4

At least 70% 
responds 5

Competences
Degree of personal feasibility  

(Likert Scale 1. Little - 5. 
Extremely)

At least 70% 
responds 3

At least 70% 
responds 4/5

Adherence to 
the working 
environment

Degree of organizational 
feasibility of transferring 

knowledge to your colleagues  
(Likert Scale 1. Little - 5. 

Extremely)

At least 70% 
responds 3

At least 70% 
responds 5

Degree of utility in applying the 
operational tools on e-trafficking 
in work context  (Likert Scale 1. 

Little - 5. 

At least 70% 
responds 2/3

At least 70% 
responds 4/5

Degree of feasibility of applying 
learned methods in their work 

contexts  (Likert Scale 1. Little - 
5. Extremely)

At least 70% 
responds 2

At least 70% 
responds 3/4

Monitoring Plan Indicator 

Detailed Monitoring Plan 
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Scale of change observed: 

<  = >

Substantial worsening   

Neutral 

Substantial improvement

  Worsening  Improvement 

How much training workshops have changed the attitudes and 
competencies of the participants (T0/T1)?

ITALY 

n. 38 - relevant professionals that participated to both questionnaires at T0 and T1

Ability Motivation

How much knowledge do you
apply to e-trafficking ?

How motivated are you to adopt new 
knowledge and expertise relating to the 
e-trafficking in your work?

L.S Average Values (1. Not at all - 5. Extremely)
T0   T1

1,93      3,96

L.S Average Values
T0   T1

 4,26      4,48
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Competences

How qualified /predisposed do you 
feel to deal with e-trafficking cases?

Transferring knowledge

How confident do you feel to share your 
knowledge on e-trafficking with your 
colleagues?

L.S Average Values
T0   T1

3,85      4,11

L.S Average Values
T0   T1

4,33      4,48

Utility in work context 

How useful do you find the operational tools for 
the identification of e- trafficking in your daily 
work?

Applying learned methods in work context

How much do you think your organization 
should invest in the development of a 
prevention and response program on e- 
trafficking?
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L.S Average Values
T0   T1

4,27      4,39

L.S Average Values
T0   T1

3,41      3,67

General change rates

Summary on the change of participants' attitudes and competencies 

Around 38% of participants (about 15 out of 38 professionals) to both questionnaires at T0 and 
T1 felt improved in their professional competences and attitudes. 

General high responses (4 - very) values at T0 and T1 - already motivated to adopt, transfer new 
competences on e-trafficking and widely predisposed to use the operational tools. 

(Step forward knowledge): Significant improvement of the participants' ability to apply knowledge 
on e-trafficking in their professional environment (higher change impact on Ability, 70% of 
participants felt a significant improvement) in line with the substantial increase of knowledge from 
T0 to T1 on the criminal overview on e-trafficking detected by trainers’ questionnaires. 

Relative improvement in professional and personal predisposition to deal with e-trafficking cases. 
Participants already have a good predisposition at t0.  

More neutral responses and attitudes about further investment from their organizations to develop 
anti- e-trafficking intervention. 
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GREECE

November 2021
n. 33 - relevant professionals that participated to both questionnaires at T0 and T1

Ability Motivation

How much knowledge do you apply 
to e-trafficking ? 

How motivated are you to adopt new 
knowledge and expertise relating to the e- 
trafficking in your work?

L.S Average Values
T0   T1

2,52      3,73

L.S Average Values
T0   T1

4,61      4,67

Competences

How qualified /predisposed do you 
feel to deal with e-trafficking cases?

Transferring knowledge

How confident do you feel to share your 
knowledge on e-trafficking with your 
colleagues?
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L.S Average Values
T0   T1

2,45      3,48

L.S Average Values
T0   T1

3,00      3,94

Utility in work context 

How useful do you find the operational tools for 
the identification of e- trafficking in your daily 
work?

Applying learned methods in work context

How much do you think your organization 
should invest in the development of a 
prevention and response program on e- 
trafficking?

L.S Average Values
T0   T1

3,64      4,28

L.S Average Values
T0   T1

4,12      4,61
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General change rates

Summary on the change of participants' attitudes and competencies

Around 53% (about 18 out of 33 professionals) of participants felt improved in their professional 
competences and attitudes. 

(Step forward knowledge): significant improvement of the level of participants' ability, 
competences on e-trafficking, in line with the general increase in knowledge detected by trainers’ 
questionnaires. In specific, around 88% felt substantial/improved to apply new knowledge learnt 
and 73% felt to be substantial/more professionally and personally predisposed to deal with e- 
trafficking cases and around 55% felt to transfer their knowledge to colleagues. 

(Step forward knowledge): balance between who felt neutral (48,5%) and substantial/improved 
(48,5%) about the application of operational tools in their work environment. This confirmed the 
already knowledge of methodologies by a significant part of participants emerged in trainers’ 
questionnaires and an improvement in using operational tools by professionals less confident. 

General high responses (4 - very) values at T0 and T1 - already motivated to adopt new 
competences on e-trafficking and widely confident that their organisations will further invest to 
develop anti - e-trafficking interventions. 

      

April/May 2022
n. 39 - relevant professionals that participated to both questionnaires at T0 and T1

GREECE

Ability Motivation

How much knowledge do you apply 
to e-trafficking ? 

How motivated are you to adopt new 
knowledge and expertise relating to the e- 
trafficking in your work?
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L.S Average Values (1. Not at all - 5. Extremely)
T0   T1

2,49      3,754

L.S Average Values
T0   T1

4,74      4,67

Competences

How qualified /predisposed do you 
feel to deal with e-trafficking cases?

Transferring knowledge

How confident do you feel to share your 
knowledge on e-trafficking with your 
colleagues?

L.S Average Values
T0   T1

2,38      3,36

L.S Average Values
T0   T1

2,82      3,67
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Utility in work context 

How useful do you find the operational tools for 
the identification of e- trafficking in your daily 
work?

Applying learned methods in work context

How much do you think your organization 
should invest in the development of a 
prevention and response program on e- 
trafficking?

L.S Average Values (1. Not at all - 5. Extremely)
T0   T1

4,23      4,41

L.S Average Values
T0   T1

4,13      4,13

General change rates
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Summary on the change of participants' attitudes and competencies

Around 45% (about 18 out of 39 professionals) of participants felt improved in their professional 
competences and attitudes. 
A significant improvement of the level of participants' ability and competences on e-trafficking has 
been found, as in the first edition of workshop organised in November 2021.
In specific, around 77% felt substantial/improved to apply new knowledge learnt and 74% felt to 
be substantial/more professionally and personally predisposed to deal with e-trafficking cases 
and 60,5% felt to transfer their knowledge to colleagues. 
General high responses (4 - very) values at T0 and T1 - already motivated to adopt new 
competences on e-trafficking. Participants are widely confident (T0 average value: 4,23) of the 
usefulness of the the operational tools for the identification of e- trafficking in your daily work and 
their application in the workplace (T0 average value: 4,13). This orientation is confirmed at the 
end of the training (T1 average values: 4,41 and 4,13).
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2.2 - Trainers 
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TARGET : WORKSHOP TRAINERS

Indicators Metrics Tools T0 T1 Baseline 01/2022

     Italy Greece

General 
information

Name, 
Surname, 

current 
occupation, 

organisation, 
seniority

Post training 
questionnaire

  n. 5 trainers n. 3 trainers 

Cooperation*

Degree of 
willingness to 
develop new 
collaboration 

s (Likert 
Scale 1. Not 

at all - 5. 
Extremely )

0
At least 70% 

responds 
4/5 

5 trainers 
responded 
4/5 80% -
520% - 4

3 trainers 
responded 
4/5 67% -
533% - 4

No. of 
contacts 

undertaken 
with other 

trainers/expe
rts T0/T1*

N. of 
contacts 

declared in 
the 

questionnaire 
before to 
start the 

workshop 

At least 70% 
increased of 
n. 1 contacts 

their 
professional  
network after
the workshop

5 trainers 
increased 

their 
network.- 

50% 
increasement 
(+ 1 relation)- 

50% 
significant 

increasement 
(+4 and 5 
relations)

3 trainers 
increased 

their 
network.- 

33% 
increasement 
(+ 1 relation)- 

67% 
significant 

increasement 
(+3 relations

No. of 
contacts 

undertaken 
with 

workshop 
participants/T 

1*

0

At least 70% 
increased of 
n. 1 contacts 

their 
professional  
network after
the workshop

3 out of 5 
trainers 

included in
their network 

at least 1 
professionals 
who attended 

workshop

3 trainers 
included in

their network 
at least 1 

professionals 
who attended 

workshop

Detailed Monitoring Plan 

22

* Indicator investigated at T2 in section 3 of this report
22 Questionnaire were submitted at the end (T1) of the entire workshop to detect the level of change generated by the workshop on the trainers' 
attitudes. The questionnaire measured responses using multiple, open-ended and 5-point Likert scale instrument - 1= not at all /5= very much. To 
consult the questionnaire, please refer to annexe 2.3 of the present report.
23 5-point Likert scale instrument - 1= not at all /5= very much.

23
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Empowerm 
ent

Degree of 
strengthening 

as a 
professional 

through 
multidisciplin 

ary 
work (Likert 
Scale 1. Not 

at all - 5. 
Extremely )

Post training 
questionnaire

0
At least 70% 

responds 
4/5

5 trainers 
responded 

4/5 

2 out of 3 
trainers

responded 
4/5 

Innovation

Degree of 
innovation in 

training 
content/knowl 

edge(Likert 
Scale 1. Not 

at all - 5. 
Extremely )

0
At least 70% 

responds 
4/5

4 out of 5 
trainers 

responded 
4/5

3 trainers 
responded 

4/5

Degree of 
innovation of 

the tools 
experienced 

during 
training(Likert 
Scale 1. Not 

at all - 5. 
Extremely )

0
At least 70% 

responds 
4/5

5 trainers 
responded 

4/5

2 out of 3 
trainers

responded 
4/5

Summary on the change of participants' attitudes and competencies

24

25

26

24 ibid.
25 ibid.
26 ibid.

Summary on trainers' experience

A high awareness of the strategic importance of increasing networking emerged. There was an 
overall increase in networking among experienced human trafficking professionals (100% of 
trainers increased their network after the workshops).

The content and tools presented in the workshops are considered by the trainers to be highly 
innovative for professionals.
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MAIN FINDINGS

A total number of 62 out of 229 (27%) of the professionals who participated in the survey in the 
first research phase of the project participated in workshops. It is assumed that a personnel selection 
process was implemented by the organisations involved in the anti-trafficking field, sending the 
resources most specialised in frontline work. 

The monitoring activity of the workshops organised in Italy and Greece revealed a high participation 
of relevant professionals: a total number of 124 participants attended the overall training courses in 
November 2021 and 78 attendees were recorded in Greece in the second round of training organised 
in the period of April/May 2022. Moreover, high degrees of satisfaction were detected in both 
countries: almost 85.5%. 

Relevant engagement to the monitoring activity was measured, as, on average, 73% of participants 
to each module/training course took part in the surveys. Most of them were feminine gender, aged 
between 25-44, and were mostly employed in a Civil Society Organisation (Italy) and NGOs, INGOs 
(in Greece). In both countries, the professionals had long experience with vulnerable people (on 
average 3 to 5 years).

The analysis of the indicators of the participants' level of knowledge development on the Gender 
Based Violence showed a general improvement in content learning from the initial questionnaire 
(T0)  to the post-workshop survey. In both countries, the participants to workshop have displayed 
high knowledge and  a good level of preparation degree on operational tools since T0. 

Generally, substantial impact of workshops was detected on professionals’ attitudes and 
competences in both countries. Indeed,  between 40% and 50% of the participants declared that 
they felt improved/very much improved in their professional competences and attitudes.

Moreover, significant enhancement of the professionals' ability to apply knowledge on e-trafficking in 
their professional environment was registered in both countries. 

At the sametime, attendees in overall appeared to be already motivated to adopt new competences 
on e-trafficking and widely predisposed to use the operational tools from the outset.

Finally, professionals from Italy already revealed to have a good predisposition to deal with e- 
trafficking cases, whereas the Greek professionals appeared wider confident that their organisations 
will further invest to develop anti -  e-trafficking interventions. 

Considering that the F2L activities implemented were more oriented towards capacity building and 
advocacy, could be interesting to develop new projects that increase access to 
tools/equipment/computer skills/specific realities that could facilitate institutions to operate a 
widespread  early identification of e-trafficking managed by frontline operators.
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Section 3
PLATFORM 
DEVELOPMENT AND 
CAPACITY BUILDING

MONITORING RESULTS ON MULTIDISCIPLINARY 
COOPERATION AND CAPACITY BUILDING RELATED TO 
GENDER-BASED VIOLENCE THROUGHOUT TRAININGS 
AND TESTING A PLATFORM
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Project phase and monitoring plan focus  

 WP2: Build updated, multifaceted and accessible knowledge on e-trafficking

SO2: Foster multidisciplinary cooperation and strengthen capacity building for 60 relevant 
professionals through the co-creation and test of an online, multi-language, multi-user platform to 
fight women e-trafficking.

IND: At least 70% of relevant professionals involved in the workshops increase their capacity to work 
together and to address issues related to gender-based violence by testing and using a platform built 
to share knowledge and methods on how to contrast e-trafficking.

F�L - Project logframe programme

Monitored Project Outcome

 O2: It is increased the capacity of professionals to work together, to address the issues related to 
gender-based violence, specifically sexual exploitation and sexual slavery, and it is strengthened their 
knowledge and their multi-agency co-operation to tackle e-trafficking.
 
Phase: Platform development and capacity building training

Activity 2. 4 - Training of professionals for capacity building in each country and to test e-learning 
modules.
Activity 2. 6 - Online platform launch (final version)

Project Monitoring Plan Focus

MP - O2: Increased the skills of relevant professionals working against human trafficking on e- 
trafficking phenomenon 

MP - IND 2. 1: At least 70% of n. 60 relevant professionals involved in the workshops increase their 
capacity to address issues related to early identify human trafficking and early identify e- 
trafficking potential/victims

METRIC(MP-M): n. of download of materials from participants in the e-learning platform 
[Target: At least 70% of n. 60 relevant professionals download materials]

MP - O3: Strengthened a multi-agency cooperation among the professionals to address the 
issues related to tackle human trafficking and e-trafficking at a systemic level, national and EU.  

MP - IND 2.3: At least 60% of n. 60 relevant professionals involved in the workshops increase their 
capacity to work together

METRIC (MP-M): n. of professionals declaire the willing to develop new collaboration for 
tackling human and e-trafficking 
[Target: At least 70% of n. 60 relevant professionals involved in the workshops declaire in the survey 
to be willing to start new collaboration ]

27

28

27 To view the entire Monitoring Plan, please refer to Annex 1 of the present report .
28 MP = Abbreviation for Monitoring Plan.
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TARGET: WORKSHOP RELEVANT PROFESSIONALS 

Indicators Metrics Tools Target Baseline 

    
06/07/20 

22 30/11/2022

At least 70% of n. 60 
relevant professionals 

involved in the workshops 
increase their capacity to 
address issues related to 

early identify human 
trafficking and early 
identify e-trafficking 

potential/victims

n. of 
downloa 

d of 
materials 

from 
participa 
nts in the 

e- 
learning 
platform

Platform 
analytics

At least 
70% of
n. 60 

relevant 
professio 

nals 
downloa 

d 
materials

0

n 53 relevant 
professionals who 

participated to workshops 
downloaded material: n. 
21 relevant professionals 
out of 78 participants to 
workshop in Italyn. 32 

relevant professionals out 
of 124 participants to 
workshops in Greece

Testing e-learning modules
Detailed Monitoring Plan - Baseline Results

Summary

53 out of 202 relevant professionals who participated to workshops have registered on the site 
and have downloaded material from the e-learning platform (about 26% of the participants to 
training modules in both countries). More than one quarter of the participants advanced their 
capacity building, consulting and testing the learned skills on the project platform. 
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Multi-agency Co-operation
Detailed Monitoring Plan - Baseline Results 

TARGET : WORKSHOP TRAINERS

Indicators Metrics Tools Baseline 01/2022 Baseline 11/2022

   Italy Greece Italy Greece

   T1 T2

  

Post 
training 

surveyFin 
al events 
survey

n. 5 trainers n. 3 trainers n. 3 trainers* n. 1 trainers*

Cooperation

No. of 
contacts 

undertake 
n with 
other 

trainers/ex 
perts 

T0/T1/T2

All 5 trainers 
increased 

their network.- 
2 trainers out 
of 5 showed 

an 
increasement 
(+ 1 relation)- 
3  trainers out 
of 5 showed a 

significant 
increasement 

(+4 and 5
relations)

All 3 trainers 
increased their 
network.- 1 out 

of 3 trainers 
showed an 

increasement 
(+ 1 relation)- 

2 out of 3 
trainers 

showed  a 
significant 

increasement 
(+3 relations)

n. 2 trainers 
have 

maintained part 
of the 

partnerships 
established to 

the end of 
project-1 

trainer: almost 
70% of 

relationships 
declared at T1 

(4 out of 
6)-1trainer: 

almost 25% of 
relationships 
declared at 
T1(4 out of 

15)n. 1 trainers 
has increased 
the number of 
partnership to 

the end of 
project (from 2

at T1 to 4 at T2)

Trainer have 
maintained 
part of the 

partnerships 
established to 

the end of 
project- 80% of 
relationships 

declared at T1 
(4 out of 5)

No. of 
contacts 

undertake 
n with 

workshop 
participant 
s at T1/T2

n.3 trainers 
included in 

their network 
at least 1 

professionals 
who attended

workshop

All trainers 
included in 

their network 
at least 1 

professionals 
who attended 

workshop

n. 2 trainers 
have increased 
the partnerships 
with workshop 
partecipants to 

the end of 
project (from 1

at T1 to 2 to T2)

Trainer have 
increased the 
partnerships 

with workshop 
partecipants to 

the end of 
project (from 1 
at T1 to 2 to 

T2)
* n. of trainers who participated to the survey
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Methodological note related to target 

Considering the high influence in monitoring, emersion and countering the phenomenon of E- 
Trafficking at European level of trainers involved in the project workshops, it was decided to focus the 
measurement of the project's capability to foster the development of multidisciplinary relationships on 
this restricted target group.
In consequence, the target group considered in the original monitoring plan (60 relevant 
professionals) has to be re-proportioned with respect to the number of trainers involved in the 
workshops (n. 8 trainers detected at ) 

Summary

4 out of 8 trainers who trained professionals during the workshops participated in the survey of 
the final events. 

In general, trainers managed to maintain part of the partnerships established during the 
preparation and implementation of the workshops with other relevant professionals in the field. 

In particular, in both Italy and Greece, a relative increase in the establishment of relationships 
with workshop participants was observed in the second half of the project.

These results confirm the high level of motivation declared by the trainers during the 
implementation phase of the workshops (T1) to improve the partnership with relevant 
professionals. Indeed, all trainers participating in the T1 survey agreed that it was very important 
to build new partnerships in order to strengthen the counter and prevention of the e- trafficking. 

Furthermore, all trainers stated in the final project survey (T2) that their organisation have 
an interest in planning and pursuing future actions in the field of e-trafficking prevention, 
detection and countering.
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Section 4
PLATFORM LAUNCH, 
E-LEARNING MODULES 
AND WIDESPREAD
TRAINING

MONITORING RESULTS ON THE ACQUIRED COMPETENCES 
RELATED TO GENDER-BASED VIOLENCE THROUGHOUT 
THE TRAINING OPPORTUNITIES OFFERED BY THE E- 
LEARNING PLATFORM
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Project phase and monitoring plan focus

F�L - Project logframe programme

WP3: Spread, disseminate and use the potential and training opportunities on e-trafficking offered by 
the e-learning platform

SO3: Spread, disseminate and use the potential and training opportunities offered by the e-learning 
platform to increase the skills of other n.100 professionals in It, Gr and Pl in intercepting victims of e- 
trafficking.

IND: At least 60% of 100 platform users know how to use some of the content in their anti trafficking 
fieldwork.

Monitored Project Outcome 

O3: Early signs of online trafficking and violence are detected in order to connect victims to adequate 
support..
 
Phase: Platform launch, e-learning modules and widespread training

Activity 3. 1 - Online marketing/communications campaign.

Activity 3. 2 - Support for trainees of e- learning modules.

Project Monitoring Plan Focus 

n. of access to e-learning modules

n. of download of materials from other relevant professionals

MP - O2: Increased the skills of relevant professionals working against human trafficking on e- 
trafficking phenomenon 

MP - IND 2. 2: At least 60% of other 100 relevant professionals involved in e-learning modules
acquire new knowledge on human trafficking and e-trafficking 

METRIC(MP-M): 

[Target: At least 90% of other 100 relevant professionals access e-learning modules ]

[Target: At least 70% of n. 100 relevant professionals download materials ]

29

30

29 To view the entire Monitoring Plan, please refer to Annex 1 of the present report
30 MP = Abbreviation for Monitoring Plan
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TARGET: E-LEARNING RELEVANT PROFESSIONALS 

Indicators Metrics Tools Target Baseline 

    06/07/2022 30/11/2022

At least 60% of 
other 100 
relevant 

professionals 
involved in e- 

learning 
modules 

adquire new 
knowledge on 

human 
trafficking and
e-trafficking 

n. of access to 
e-learning 
modules

Platform 
analytics

At least 90% of 
other 100 
relevant 

professionals 
access e-learning 

modules 

0

n. 4203 users 
have 

accessed e- 
learning 

platform n. 
12509 page 
views have 

been 
registered 

n. of download 
of materials 
from other 
relevant 

professionals

Platform 
analytics

At least 70% of n. 
100 relevant 
professionals 

download 
materials

0

n. 190 total 
downloads 

from e- 
learning 

platform n. 
123 

downloads 
concerned the 

training 
modules

Platform launch, e-learning modules

Detailed Monitoring Plan - Baseline Results 

PLATFORM DATA ANALYTICS: MAIN FINDINGS

Users Profile

Main countries

The countries from which most users connected are the main countries of project implementation 
(Italy, Greece). 
A strong turnout also emerges from English-speaking countries, even outside the European 
continent. It is assumed that the multi-language mode of the platform facilitated the dissemination of 
material also in nations not directly involved in the project activities. 

51



Devices

The most commonly used device is the PC, used by 60% of users.

Sources 

Among the sources detected, Linkedin appears to be the most used source to connect to the platform 
(almost 40% of users), due to the effective sponsorship campaign operated on that media and the 
high interest in the posts by users.
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E-learning modules 

About 32% of the activities recorded on the platform concern views to e-modules.
A total of 4069 modules visualisations and 123 downloads of the module guides were recorded at the 
end of project.

The most downloaded and visited modules were 1.a A definition and legal framework of trafficking in 
human beings and 3. Psychosocial aspects in the process of identification and support of 
trafficking/e-trafficking victims. 
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4.1- Online marketing 
& communication 
campaign
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Paid campaigns
Best organic performance
Transnational event in Turin
Video by DRC
Recommendations

1.
2.
3.
4.
5.

Target Message

Professionals
We can prevent and tackle e-trafficking with updated 
resources and tools

National and international 
authorities

Steps must be taken to capacitate workers in the combat 
of e-trafficking
Women and girls on the move are in greater risks of 
falling victims

The public

we develp and share knowledge on the prevention of 
online trafficking through Free2Link
E-trafficking concerns all of us
The internet and social media should be a safe space for 
children, women girls
Traffickers use digital technologies to find possible victims 
every day. Stay informed, stay safe!

INDEX

Paid campaigns1.
The social advertising campaigns carried out for the promotion of the Free2Link project, started in 
the month of July 2022 and ended in November 2022.
The paid campaign was run with the help of the external communication agency Latte Creative.

The campaigns were activated on the Meta (Facebook &Instagram) and LinkedIn advertising 
platforms. 
The other partners of the project, DRC, LABC srl and CWEP were invited to share the posts on their 
social media channels.Its general objective was the awareness of the free2link project towards a 
specific target of reference (social workers and researchers, scholars and activists on the issue of 
trafficking).

1.1 LINKEDIN
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On LinkedIn, campaigns were activated in 3 distinct moments, towards a homogeneous target but 
with different budgets, visuals and timing. 

1.11th of July
2. 8th of September
3. 24th of October

https://www.linkedin.com/feed/update/urn:li:activity:6959769980733145090

On July 11, the first campaign was launched to increase traffic on the Free2Link platform with a visual 
generated by the preview of the main link on the post. 

The results show a cost per result of €3.23 and, specifically, 62 visits to the website out of over 
16,000 views. The result is in line with the summer period and with an audience still “cold”; also, the 
content was not exactly ideal with the objective (long copy, non-dedicated visual).
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https://www.linkedin.com/feed/update/urn:li:activity:6949996908081774592

Starting from the second week of September, vertical campaigns (content that's targeted at a niche)
were launched with multivisuals aimed at the reference target and with the aim of giving visibility to 
the platform and incentivising the subscription. 

With an overall spending of around €400, 333 visits to the platform were obtained with a cost per 
result of €1.33 which is an extremely positive value for averages on LinkedIn. In particular, the click 
through rate (CTR%) data improved, i.e. the interactions for every thousand views doubled (from 
0.39% to 0.8%) and seem to have benefited from the vertical multi visuals on the campaign.
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https://www.linkedin.com/feed/update/urn:li:activity:6989137239821664257

On 24 October, a final promotional campaign was launched for the platform, using the same target 
that had performed well in the previous month and, this time, inviting people to download vertical 
content on the subject of trafficking.

The cost per result in this case has further decreased. 
Qualitative data demonstrates a greater interest in the content by researchers, psychologists 
and project managers and doctoral students.
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RESULTS

over 65,000 views of the content 

469 clicks on the platform

20 reactions

363 clicks to the landing page

592 total engagement 

Overall, over 700 euros were invested.

The 3 campaigns generated:
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AUDIENCE

The target audience of the LinkedIn campaigns was identified by socio-demographic characteristics, 
residence and professional activity.

It’s interesting to highlight the cultural/educational background of the audience. The majority come 
from an education, community and social service, research background.
It can be useful to highlight the interests of the audience as well: social issues, business 
administration, civic engagement, business ethics… 
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1.2 META
The campaigns on Meta (Instagram and Facebook) benefited from an investment of around 190 euros and 
reached over 63,000 target people, identified by level of study (current or completed university), professional 
interests and professional role.

61



AUDIENCE

The campaigns were divided by Objective (Coverage, Clicks to the site,engagement with the 
contents) and by Positioning (Instagram feed, Instagram stories, Facebook feed) and demonstrated 
excellent results especially as regards the click towards the platform (1 cent euros, very low also in 
relation to the average costs of Meta which are around 50 cents). A sign that an excellent 
combination has been found between content and target.

SPONSORED POSTS

Facebook
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https://m.facebook.com/story.php story
_fbid=pfbid0d5RViKVKw6yRYiB59HCdx8Uzv5eJb4J51DYwc5unBMryH8mzo3rPwMvL3fKgjm2Nl&id=100064564847086

https://fb.watch/hqI8r-X4uX/

https://m.facebook.com/story.php? 
story_fbid=pfbid0VamS9heK2F7Cs86UcwmytUyPn8F6c6cALBuMUjqozZRkVH8FvdciL9aKuwLjVwLZl&id=114371345294581
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Instagram

https://www.instagram.com/p/Cj99_E3NJ8q

�.Best organic performance (not paid)

2.1 Best post on Meta

Post about the second module on the F2L platform.

best reach:152

https://www.instagram.com/p/Cj99_E3NJ8q

2.2 Best post on LinkedIn

Post published after the Transnational event in Turin.
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557 impressions
356 unique impressions *

*Unique impressions are the number of times your content is shown to individual LinkedIn members. When a piece of content shows up multiple times 
for the same person, it will only count as one unique impression.

https://www.linkedin.com/feed/update/urn:li:activity:6997877558427987968

3. Transnational event in Turin and online

Newsletters
Sponsored post on Facebook
Facebook and LinkedIn groups

The dissemination of the Transnational Event in Turin happened not only via several organic posts 
pubblished on LinkedIn and meta but also via different modalities.

3.1 Newsletter

1st newsletter: invitation 
recipients: 268+ 66, 334 in total
readers: 179 + 35, 214 in total
clicks: 62 + 15, 77 in total
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2nd newsletter: remind of the event
recipients: 65+66+266, 397 in total
readers: 36+ 52+157, 245 in total
clicks: 17+ 8+ 44, 69 in total

3.2 Sponsored post on Facebook

3.3 Facebook and LinkedIn groups

The event was shared on the following groups on Facebook and LinkedIn, focused on human 
trafficking and human rights: 

https://www.linkedin.com/groups/3994896/
https://www.linkedin.com/groups/4165508/
https://www.facebook.com/groups/255407364494549/
https://www.facebook.com/groups/1565863190304172
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�.Video by DRC
Dissemination of the animated graphics video made by DRC.

4.1 Facebook 

https://m.facebook.com/story.php? 
story_fbid=pfbid032Qdtk7zkpUZKmoNTJ3nithB64BWVNARZFUkn2yeqTnMqD3kQn37UPsaihimWXPK5l&id=100064564847086

4.2 Instagram 

https://www.instagram.com/p/CliuFiUMQ25/
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4.3 LinkedIn 

https://www.linkedin.com/feed/update/urn:li:activity:7003309928828268545/

4.4 Youtube 

64 views, 3 likes 
https://www.youtube.com/watch?v=mycyNt8GnAM
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5. Recommendations

start the campaign during another time of the year, not in summer, especially not in July and 
August.
increase the budget on paid advertising, especially when the audience is still “cold”,in order to 
reach a wider target.
increase the budget on paid advertising when a call to action is involved, such an invitation to 
download documents or subscribe to the platform.
strengthen the communication strategy on LinkedIn, since the major target (the professionals on 
the field, people working within the humanitarian sector, educators) is easily found there.
work towards a strategy which alternates organic and paid content, always taking into 
consideration the type of audience.
working towards a long-term awareness and advocacy campaign on social media, starting 
already at the beginning of the project in order to have more time to spread the message. 

For a future communication campaign
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Section 5
ADVOCACY FOR 
POLICY MAKING 
PROCESS 

MONITORING RESULTS ON THE CAPACITY TO ADDRESS 
THE PHENOMENON OF E-TRAFFICKING AT A SYSTEMIC 
LEVEL THROUGH ADVOCACY CAMPAIGNS 
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Project phase and monitoring plan focus

F�L - Project logframe programme

WP4: Addressing the phenomenon of e-trafficking at a systemic level through advocacy campaigns

SO4: Addressing the phenomenon of e-trafficking at a systemic level, national and EU, through 
advocacy campaigns in It, Gr and Pl that involve n. 110 policy makers, stakeholders, social media 
regulatory bodies and experts from social networks and internet ecosystem to prevent human 
trafficking and to raise awareness on the phenomenon among big social media companies.

IND: At least the 50% of participants in the dedicated advocacy/dissemination events implement 
policies to prevent online violence against women

Monitored Project Outcome 

O4: Key actors influenced by advocacy actions apply the new knowledge and methodologies 
acquired and are able to transform them into policies and practices to prevent further online violence 
against women.

 Phase: Advocacy for policy making process

Activity 4.1 - Development of an advocacy toolkit.

Activity 4.2 - Advocacy communications campaign.

Activity 4.3 - One transnational meeting with an advocacy approach is held in Torino, Italy.

Activity 4.4 -Two dissemination events at national level (Greece and Poland).

Project Monitoring Plan Focus 

MP - O4: Key actors influenced by advocacy actions apply the new knowledge and methodologies 
acquired and are able to transform them into policies and practices to prevent further online violence 
against women, and in particular youth

MP - IND 4.1 : At least the 90% of 110 participants in the dedicated advocacy/dissemination events 
are aware of policies to prevent online violence against women, and in particular youth

METRIC(MP-M): n. of attendees to transnational meeting and 2 national dissemination events  
[Target: At least the 90% of 110 participants attended the dedicated advocacy/dissemination events 
to implement policies to prevent online violence against women ]

31

31 To view the entire Monitoring Plan, please refer to Annex 1 of the present report 
32 MP = Abbreviation for Monitoring Plan

32
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MP - IND 4.2 : At least the 70% of 110 participants in the dedicated advocacy/dissemination events 
strengthened their competences in developing policies to prevent online violence against women, 
and in particular youth

METRIC(MP-M): n. of attendees declare to download Toolkit for advocacy action of the 
platform in Eng  [Target: At least the 70% of 110 participants in the dedicated 
advocacy/dissemination events declare to download toolkit for advocacy  ]

MP - IND 4.3: At least the 50% of 110 participants in the dedicated advocacy/dissemination events 
implement policies to prevent online violence against women, and in particular youth

METRIC(MP-M): n. of attendees declare to implement and promote policies to prevent online 
violence against women [Target: At least the 50% of 110 participants in the dedicated 
advocacy/dissemination events declare to be willing to implement policies to prevent online violence 
against women download toolkits ]
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TARGET: E-LEARNING RELEVANT PROFESSIONALS 

Indicators Metrics Tools Target Baseline 

    01/11/2021 30/11/2022

At least the 90% of 
110 participants in 
the dedicated 
advocacy/dissemina 
tion events are 
aware of policies to 
prevent online 
violence against 
women, and in
particular youth

n. of attendees to 
Transnational 
meeting and 2 
National 
dissemination 
events 

Attendance 
register

At least the 90% 
of 110 
participants 
attended the 
dedicated 
advocacy/disse 
mination events 
to implement 
policies to 
prevent online 
violence against 
women

0

n. 167 participants 
to 
advocacy/disseminati 
on events 
n. 154 participants 
were involved in 
implementing 
policies at different 
levels 
n. 60 professionals 
attended workshops

At least the 70% of 
110 participants in 
the dedicated 
advocacy/dissemina 
tion events 
strengthened their 
competences on 
developing 
policies to prevent 
online violence 
against women, and 
in particular youth

n. of attendees 
declare to 
download Toolkit 
for advocacy 
action of the 
platform in Eng

Final 
meeting and 
events 
survey 

At least the 70% 
of 110 
participants in 
the dedicated 
advocacy/disse 
mination events 
declare to
download 
toolkit for 
advocacy 

0

n. 60 participants took 
part to the survey 
n. 38 professionals 
downloaded the 
toolkit
n. 33 of them state to 
find it very/useful 
n. 67 toolkit 
downloads 
registered on the 
platform

At least the 50% of 
110 participants in 
the dedicated 
advocacy/dissemina 
tion events 
implement policies 
to prevent online
violence against 
women, and in
particular youth

n. of attendees 
declare to 
implement and 
promote policies 
to prevent online
violence against 
women 

Final 
meeting and 
events 
survey 

At least the 50% 
of 110 
participants in the 
dedicated 
advocacy/dissemi 
nation events 
declare to be 
willing to 
implement 
policies to 
prevent online 
violence against 
women download 
toolkits

0

n. 60 participants took 
part to the survey 
n. 46 professionals 
declare to be willing 
to plan and pursue
future actions in the 
field of e-trafficking 
prevention, detection 
and countering

Trasnational Meeting and National Dissemination 
Events
Detailed Monitoring Plan - Baseline Results 
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Transnational 
Meeting ITALY 

National Dissemination 
Meeting GREECE 

National Dissemination 
Meeting POLAND

n. 86 total participants 

n. 50 partecipants online 
n.36 participants in 
attendance
n. 80 participants declared to 
be involved in implementing 
policies at different levels

n. 33 professionals attended 
workshop before

n. 40 participants took part 
to  the survey launched at 
end of event

n. 51 total participants 

n. 19 partecipants online
n. 32 participants in 
attendance
n. 47 declared to be 
involved in implementing 
policies at different levels 
 
n. 27 professionals 
attended workshops before

n. 20 participants took part 
to the survey launched at 
end of event

n. 30 total participants (all 
in attendance)

n. 27 declared to be 
involved in implementing 
policies at different levels 

—

— 

Degree of relevant professionals’ engagement 

Degree of participation to events of relevant professionals who attended workshop: 
38 % - 33 professionals (out of 86 tot participants to Transnational event in Italy)53 % - 27 
professionals (out of 51 tot participants to National event in Greece)

Degree of participation to questionnaire:
47%  - 40 professionals (out of 86 tot participants to Transnational event in Italy)39%  - 20 
professionals (out of 51 tot participants to National event in Greece)

TRANSNATIONAL AND NATIONAL DISSEMINATION EVENTS: 
MAIN FINDINGS

a. Event participation

33 No workshops were held in Poland 
34 The survey was only carried out in the two project countries (Italy, Greece) where the workshops were organised

33

34
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Level of Satisfaction 

The digitalization of human trafficking - 76% are Very much/Much satisfied  
The role that tech companies play tackling human trafficking - 70% are Very much/Much 
satisfied 

Terminology and policies on the subject 
Online and Technology-Facilitated 
Human TraffickingVictim protection in Italy: between consolidated practices and new 
challenges
Investigations and human trafficking: multi-agency model and judicial cooperation 

ITALY 
63% (on average)  of survey participants  - 54 professionals - declared that they were 
extremely/satisfied with the several interventions carried out during the event. 

In particular, the two most appreciated interventions were:

In addition, the interventions were particularly appreciated, with an average of 68% of
respondents answering between satisfied and very satisfied:

GREECE

About 96% of the participants - 49 professionals - declared to be extremely/satisfied with the 
event.

Target: n. 40 participants to Transnational 
Meeting surveyITALY 

Target: n. 20 participants to National 
Dissemination Meeting survey GREECE 

ADVOCACY TOOLKIT 

Degree of knowledge of the toolkit: 

60%  - 24 professionals claimed to have 
downloaded the toolkit 

70%  - 14 professionals claimed to have 
downloaded the toolkit

63% - n. tot 38 professionals out of 60 participants to survey claimed to have download the toolkit

35

35 The satisfaction assessment was carried out on the individual interventions
36 The satisfaction assessment was carried out on the whole event
37 To consult the questionnaire disseminated to participants at the end of the events, please refer to annex 3 of the present report

b. Degree of competence enhancement of the engaged participants 

36

37

37
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Degree of awareness of the toolkit: 

92% - 22 participants out of 24 
professionals who have downloaded the 
toolkit state to find it very/useful 

79% - 11 participants out of 14 
professionals who have downloaded the 
toolkit state to find it very/useful 

87% - n. tot 33 professionals out of 38 participants who have downloaded the toolkit state to 
find it very/useful 

Target: n. 40 participants to Trasnational 
Meeting survey 

Target: n. 20 participants to National 
Dissemination Meeting survey  

ITALY GREECE

77.50 %  - 31 professionals declare to be 
willing to plan and pursue future actions in 

the field of e-trafficking prevention, detection 
and countering

75%  - 15 professionals declare to be 
willing to plan and pursue future actions in 

the field of e-trafficking prevention, detection 
and countering

77% - n. tot 46 professionals out of 60 participants to survey declare to be willing to plan and 
pursue future actions in the field of e-trafficking prevention, detection and countering

c.Degree of willingness to implement political programmes and 
actions to counter e trafficking 38

76
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Conclusion &
final recommendations
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Most of the indicators measured achieved or even overachieved the expected targets at the 
various project phases. Being a pilot project, most of the starting baselines (T0) had no data available 
(0).  

From Research - Phase 1 to the Final Events (T1, T2), a constant presence and engagement of a 
part of relevant professionals in the anti-trafficking field was observed.They mainly operate in the 
non-profit and third sector of two countries, Italy and Greece, where most of the project activities 
were implemented. 
 
The monitoring of the engaged professionals had as a core activity the workshops to undertake the 
capacity building of the professionals in Italy and Greece. Starting from this core activity, the degree 
of participation and involvement of the training participants in the different project phases was 
monitored. 
 
Among the target group of engaged professionals, a relative impact on their behaviour was 
detected. The beneficiaries stated that they felt more aware of the phenomenon, confident in the use 
of the new techniques they had learnt and willing to create workplaces suitable for this line of 
endeavour. 

Some meaningful relationships were also established between experts and the community of 
informed, aware and involved professionals, which were maintained from the workshop time until the 
end of the project. 

The monitoring plan also measured the progress of the development of highly specialised 
networks by taking the trainers of the workshops as a target group. It was found that the trainers had 
relatively strengthened their interdisciplinary work, were able to increase the relevance of the studies 
and techniques developed and test them with a pool of multi-disciplinary professionals, operating in 
several European countries.  

38 Ibid.

Social media campaign

The F2L social media campaign helped raise awareness about e-trafficking and attracted users to 
the training platform.
First response professionals and people working in the field were considered as the main target, 
without forgetting the public audience.
Via social media, such as Meta and LinkedIn, a diverse public was reached, including in the target 
people who didn’t have or had little knowledge about e-trafficking.

One important goal of the awareness campaign was to influence a more general audience and 
possibly reach teachers in schools.
The social media campaign was based on digital storytelling, which became strategic for a type of 
communication intended for both targets, professionals and the general audience.  

79



From a visual and textual point of view, storytelling played an important role. The storytelling tool
facilitated the understanding of this complex phenomenon, making the content captivating and
accessible to everyone. 

The paid advertising campaign on social media had an important role in reaching a wider audience
and promoting call to action. The sponsored ads on LinkedIn gave a bigger visibility to the project,
especially to the professional target. The insights of the LinkedIn campaigns gave interesting data
about the educational work background and the main interests of the audience reached. In this way it
was possible to identify specific targets' profiles which could be useful for future campaigns. 

Dissemination

The F2L platform, the documents produced during the duration of the project and the Transnational 
event in Turin were disseminated on several channels and via different tools.
The launch of the training platform was advertised on Meta (Instagram and LinkedIn) and LinkedIn; a 
newsletter was also sent to a mailing list of more than 200 contacts.
The documents produced, such as the F2L report, the Advocacy toolkit and the Social Media 
Campaign, were uploaded in the website and advertised via social media and newsletter.
The Transnational event in Turin was also advertised on social media and promoted via different 
newsletters sent to more than 300 contacts.
The use of social media and newsletter played a fundamental role in the dissemination of the outputs 
produced by F2L project.

The creation of an accessible e-learning platform was an added value for the whole capacity- 
building action of the professionals. Thanks to the project, it was possible to build a democratic 
and up-to-date online tool, capable of providing clear, verified and organic sources on the 
phenomenon of e-trafficking. The multi-language arrangement of the material, combined with the 
action of the communication campaign, made it possible to disseminate the content also in countries 
outside the European area, such as the United States. 

Finally, the high level of participation in the final events and the answers collected from the final 
questionnaire, revealed a high level of interest and willingness among the target population 
involved to proceed with the implementation of programmes and policies for the prevention, 
emergence and contrast of this phenomenon.

Suggestions and recommendations about stakeholders’ 
involvement and future possible actions

It is believed that it may be useful to focus more on building a systematic intervention with 
institutions.
The participation of the Postal Police and the Prosecutor's Office (whose interventions have also 
reached high levels of interest on the part of the participants, see degree of satisfaction in section 5) 
in the Transnational Meeting represents a great opportunity which can allow a refinement and a test 
of some of the tools elaborated during the project.
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Building a systematic work with institutions can definitely facilitate or even elevate the operational 
work of frontline professionals as well. The latter have declared that their organizations are willing to 
invest in adapting jobs to carry out actions to combat e-trafficking.

It would also be useful to involve tech companies more in the elaboration of common strategies 
aimed at having a significant impact on actions to combat the phenomenon. The dialogue with large 
tech companies could allow the development of tools that are directly addressed to the victims of e- 
trafficking. This could in fact be the next phase of the project: providing operators with tools that can 
be delivered directly to the beneficiaries.
The data analytics of the platform revealed a strong influx of users from the USA. We therefore 
believe that, given the interest, it would be stimulating to open a dialogue overseas on these same 
issues to understand what actions are being implemented there and what is the level of 
collaboration in those countries where the decision-making centers of some of the largest high tech 
companies are located.
Finally, we believe that it would be interesting and useful to explore new frontiers of collaboration at 
a European level, especially with those European countries where the victims of e-trafficking come 
from.

Suggestions and Recommendations about Communication 
Campaign

For a future communication campaign it would be useful to work towards a long term awareness and 
advocacy campaign on social media, starting already at the beginning of the project in order to have 
more time to spread the message. 
A strong communication strategy should be designed in parallel with the development of the project, 
since it represents a fundamental aspect of it. The awareness and advocacy strategy should be 
taken into account from the very beginning, since the subject, e-trafficking, is a phenomenon that is 
not very well known. 

Another recommendation would be to define a communication campaign which alternates organic 
and paid content, always taking into consideration the type of audience. It is important to previously 
analyse and study the target audience that the campaign wants to refer to.  

It would also be important to increase the budget on paid advertising as well, in order to reach a 
higher number of people and to ensure greater visibility, especially on LinkedIn where the main 
audience target (the professionals) is found. Awareness campaign among the public audience, which 
has very little knowledge about e-trafficking, is also very important. In order to reach this second 
target, paid advertising content is strongly needed, since the organic content is not enough. 

In general, a major focus and relevance should be given to the communication campaign.

81


